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Ladakh Autonomous Hill Development Council Kargil
OFFICE OF THE DEPUTY COMMISSIONER/ CHIEF EXECUTIVE OFFICER LAHDC
KARGIL

MINUTES OF THE MEETING

In order to discuss the necessary arrangements of the 9t edition of the “Ladakh Zanskar
Festival-2024” to be held on 13th & 14th of September, 2024 at Sani, Zanskar, Kargil. Sh.
Shrikant Balasaheb Suse, (IAS) Deputy Commissioner/CEO, LAHDC, Kargil convened a
meeting and following officers attended the meeting:

Senior Superintendent of Police, Kargil.

Sub Division Magistrate, Zanskar. (Through VC).
Superintendent Engineer, PWD (R&B), Kargil.

CEO, Tourism Development Authority, Kargil.

Chief Planning Officer, Kargil.

Deputy Secretary, Ladakh Cultural Academy, Kargil.
Chief Medical Officer, Kargil.

Chief Agriculture Officer, Kargil.

. Chief Animal Husbandry Officer, Kargil.

10. Chief Education Officer, Kargil.

11. General Manager, DIC, Kargil.

12. District Sheep Husbandry Hospital, Kargil.

13. Executive Engineer, Mechanical Division, Kargil.

14. Executive Engineer, PDD, Kargil.

15. Executive Engineer, R&B-II Zanskar, Kargil. (Through VC).
16. Executive Engineer, PWD Division, Zanskar, Kargil. (Through VC).
17. AD Tourism, Kargil.

18. AD Handicrafts, Kargil.

19. AD Information, Kargil.

20. AD Handlooms/ District Superintendent Kargil.

21.1/C Principal, Govt. Model Degree College, Zanskar.

22. Tourist Officer, Zanskar. (Through VC).

23. District Youth Service & Sports Officer, Kargil.

24. Tehsildar, Zanskar. (Through VC).

25. District Youth Officer, Nehru Yuva Kendra, Kargil.

26. Incharge Krishi Vigyan Kendra Zanskar. (Through VQO).
27. Block Medical Officer, Zanskar. (Through VC).

28. SHO, Police Department, Zanskar. (Through VQO).

29. Zonal Physical Education Officer, Zanskar. (Through VC).
30. Incharge, Sports Authority of India, Training Centre, Kargil.
31. Nambardar, Sani Village, Zanskar. (Through VC).
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The Deputy Commissioner/CEO LAHDC Kargil impressed upon all concerned
departments to ensure that all necessary arrangements are put in place well in time to ensure
smooth and hassle-free conduct of the festival.

Threadbare discussion the following various decisions/ directions were taken:

1. Police Department Kargil

e The SSP, Kargil shall be requested to provide VIP Tent/Shamaina/ 50 Nos of
Tarpaulins/ Tower Lighting, at the disposal of SDM Zanskar.

e Overall security arrangements, deployment of police personnel for maintenance of
law and order at the programme venue (deployment of police personnel specially night time
at the venue) and other requisite locations.

2. Municipality Committee, Kargil.
The Executive Officer, MC, Kargil shall ensure for dispatch Mobile Toilets to Zanskar for
VVIPS, VIPS and Guests at the disposal of SDM Zanskar.

3. District Motor Garages Kargil
In-charge District Motor Garage, Kargil shall provide vehicles for the Press Club of Ladakh
Members/ Media Persons. So that wide publicity of the Festival.

4. Agriculture Department Kargil

The Chief Agriculture Officer shall establish stalls of different organic vegetables, ancient and
modern agriculture tools/ equipment’s/ machines for exhibition/sale during the festival. The
department shall also arrange/ printout banner and fix or paste the banner/flex at their stall. (Size of
the Departments banners/flex = 8X8 ft (Eight ft long X Eight ft height banner/flex) to hang
inside the Tent.

5. PWD Department Kargil

The District Superintending Engineer PWD Department Kargil & Executive Engineer
PWD Division Zanskar shall ensure for placement of the materials dispatched by Police
Department, Kargil and other needful materials from All the Departments of Sub-Division,
Zanskar at right places by deploying sufficient staff on ground which includes establishment
of festival venue including arrangements of shamiyanas and qanaats, red carpet, tents,
chairs, sofas, tables, decoration and shall also ensure to preparation of iron with plywood
stage(size 45 ft x 35ft), Iron Gate Size (size 9 ft x 7 ft with 1.5 breadth size and (size 9 ft x 14
ft with 2.2 breadth size),10 numbers of Iron Standy (size 5.5 ft x 2.5 ft), Portable Iron sheet
Toilet with size 4X4 (with 7 ft height) (10 Numbers), repair of one available old Ladakhi dry
Toilet room located at Sani Lake and other required facilities. The PWD Department Kargil in
consultation with the SDM Zanskar shall install all departmental, Banks and SHG stalls at the
festival venue well in time. AD Tourism will nominate one Officer/Officials as Nodal
Officer for collecting all the Tarpaulins and all other materials from various Department.

Similarly Executive Engineer, PWD (R&B), Department, Zanskar will also deployed
Sh.Chultim Tharchin, Work Supervisor, PWD (R&B), Department, Zanskar as the overall
incharge of all the "Orderlies" deputed by various departments. His role will be crucial in
overseeing the coordination and ensuring the smooth execution of all tasks related to the
event.

6. Ladakh Academy of Art, Culture & Languages, Kargil

The Deputy Secretary, Ladakh Cultural Academy Kargil shall be responsible for holding




of traditional cultural programme, solo performances from different parts/ troupes of
Zanskar, live marriage ceremony programme (“Thoms”) other events depicting traditional
lifestyle. He will also ensure to hold Mandala Workshop of different Monasteries at Sani (Festival
Venue) prior to the festival and display the Mandala works on the closing ceremony on the festival.
Similarly, a separate cultural committee is also constituted so that the 2-days programme will conduct
smoothly. He will prepare all the Flex/ Banners, I-Cards, Certificates, Mementos, Flower Badge, Cups
etc and arranger D] Music System, LED Screens, Stage Lights system etc and all the festival
advertisement with close coordination with Tourist Officer, Zanskar.

7. Education Department Kargil

The Chief Education Officer, Kargil, will nominate teachers from various government and
private schools in Zanskar to participate in the 3rd phase of the “SEE Learning Workshop”.
This workshop, organized in association with the Deputy Secretary, LAACL, Kargil, the
Chief Education Officer, Kargil, the Principal of Model Govt. Degree College, Zanskar, the
International Institute for Culture & Ethics, and the District Institute for Education &
Training, Leh/Kargil (Literary Workshop Activities), will be held at Model Govt. Degree
College, Zanskar on 12th September 2024 at 10:00 AM onwards. The Chief Education Officer
will prepare and share the list of participating teachers and students with the Deputy
Secretary Culture, Kargil & DIET Leh/Kargil by or before the evening of 9th October 2024, to
ensure all prior arrangements are made in time.

Similarly, the Chief Education Officer will coordinate with the arrangement committee
members, including the Principal of Government Model Degree College Zanskar, the District
Youth Services and Sports Officer, Kargil, to organize the Fit India Swachhta Freedom Run
(4 KM) / Plogging Run under the banner of “Swachh Bharat, Swasth Bharat.” This event
will take place on 12th September 2024 at 07:00 AM, starting from TFC and proceeding to the
Tourist Dak bunglow via Photang and Pipiting Village, with participation of 100 students
from different schools and Government Degree College, Padum Zanskar. The committee will
arrange for banners and provide refreshments for all participating teachers/students in the
SEE Learning Workshop at MGDC, Padum. Similarly, the committee will arrange for 120
printed marathon T-shirts (including officers/ officials), banners, and refreshments for all
students participating in the marathon.

Additionally, Sh. Tsewang Rigzin, Senior Assistant, DIET, Kargil, and Sh. Mohd Abass,
Master, GHS, Garkhone, will be assigned as Nodal Officers to coordinate with all the
Nambadars of Zanskar Sub-Division for the installation of a maximum of 50 to 60 Traditional
Doksa tents as a Doksa Market at the venue and representing Doksa life during the festival.
They will also closely coordinate with all the Cultural Troupes of Zanskar Valley for their
participation in the festival through the Nambardar.

8. SKUAST Zanskar

The Head of Department/Programme Coordinator, Krishi Vigyan Kendra Kargil IInd (Zanskar)
shall install stall on different organic vegetables/fruits, ancient and modern agriculture tools/
machines for exhibition during the festival. The department shall also arrange/printout banner and
fix it on the tent. (Size of the Departments banners/flex = 8X8 ft (Eight ft long X Eight ft height
banner/flex) to hang inside the Tent.

9. Animal Husbandry Department, Kargil
The Chief Animal Husbandry Kargil will set up 4 to 5 stalls depicting the Doksa lifestyle
showcasing/ depicting the traditional Nomadic Life of Zanskar Valley with full traditional




way of life for display/ showcase during 2 days festival after proper consultation and
coordination with the Sh. Tsewang Rigzin, Senior Assistant, DIET, Kargil, and Sh. Mohd
Abass, Master, GHS, Garkhone, with the Nodal Officers of Doksa . He will also organize
traditional horse race(“Star-Gyu”) and yak ride during the festival. The Department will also
prepare banners. The department shall also arrange/printout banner and fix it on the tent. (Size of
the Departments banners/flex = 8X8 ft (Eight ft long X Eight ft height banner/flex) to hang
inside the Tent. He will also provide trucks at the

disposal of the Executive Engineer PWD Division Zanskar for dispatch of all the
materials from Padum to venue. District Sheep Husbandry Officer and the AD Tourism
Kargil and Tourist Officer, Zanskar will organize traditional Yak Ride and Horse Race(“Star-
Gyu”) in-coordination with Chief Animal Husbandry Kargil during the 2-days festival.

10. Sheep Husbandry Department, Kargil

Sheep husbandry deptt shall install their stalls, they shall also provide Load Carrier at the
disposal of the Executive Engineer PWD Division Zanskar for dispatch of all the materials
from Padum to venue. The Department will also prepare banners. (Size of the Departments
banners/flex = 8X8 ft (Eight ft long X Eight ft height banner/flex) to hang inside the Tent.

11. Electric Project Division (EPD-PDC), Kargil
Electric Project Division of Power Development Cooperation (EPD-PDC, Kargil) will provide
Bolero camper/ load carrier with Fuel (to &fro) from Kargil to Zanskar, local carriage at Zanskar and

back to carry DJ System and PAS System from Kargil to Zanskar and local carriage at Zanskar and
back.

12. Power Development Department (PDD), Kargil
The Executive Engineer, PDD, Kargil shall be responsible to ensure uninterrupted power supply
at the venues of the 2 days festival.

13. Mechanical Division, Kargil

The Executive Engineer, Mechanical Division Kargil shall ensure power back up at the venues of
the festival through DG sets during the 2-Days Festival. They will send the DG system to Zanskar on
10t September 2024 and coordinate with SDM Zanskar,.

14. Handicraft, Department, Kargil

The Assistant Director, Handicraft, Kargil shall arrange different self-help groups exhibition stalls
at the venue (at least 08 to 10 stalls including department stall).The department shall also
arrange/printout banners and fix or paste the banners/flexes at their all the stalls including all their
self-help groups exhibition stalls with proper names. Size of the Departments banners/flex = 8X8 ft
(Eight ft long X Eight ft height banner/flex) to hang inside the Tent.

15. Handloom Department, Kargil

The AD/ District Superintendent Handlooms Kargil shall be responsible to arrange different self-
help groups exhibition stalls at the venue (at least 08 to 10 stalls including department stall).The
department shall also arrange/printout banners and fix or paste the banners/flexes at their all the
stalls including all their self-help groups exhibition stalls with proper names. Similarly, they will also
printout uniform Flex/Banner with the department name and logo. Size of the Departments
banners/flex = 8X8 ft (Eight ft long X Eight ft height banner/flex) to hang inside the Tent

16. Medical Department Kargil
The Chief Medical Officer, Kargil shall held a medical camp at the venue and ensure for having
adequate medical facilities at the venuely, they will also printout uniform Flex/Banner with the




department name and logo. (Size of the Departments banners/flex = 8X8 ft (Eight ft long X Eight
ft height banner/flex) to hang inside the Tent

17. Tourism Development Authority Kargil/ Zanskar

The CEO, Zanskar Development Authority Zanskar/Kargil shall arrange
boarding/lodging facilities in coordination with the AD Tourism Kargil & Tourist Officer
Zanskar to all VVIPs, VIPs, officers/ officials and artists/writers during the 2-days festival.

18. Tourism Department, Kargil, and Tourist Officer Zanskar

The Assistant Director Tourism, Kargil shall also set up traditional food exhibition/stalls by the
department and by involving 8 to 10 local women SHGs for traditional foods stalls (Ama Tsogspas),
decoration of the venue besides lunch and refreshment for VVIPs, VIPs, officers at the venue of the
festival.

The Tourism Department Kargil and Tourist Officer Zanskar shall also organize White Water
Rafting from Shella to Zangla/ Phay to Zangla during the 2-days festival. The department shall also
arrange/printout banners and fix or paste the banners/flexes at the Padum and Manali in close
coordination with Deputy Secretary, LAACL, Kargil. The AD Tourism, Kargil/ Tourist Officer,
Padum Zanksar will coordinate with the Nambardar and Villagers of Sani for all arrangements of 3
Time Meals and High Tea for all Guest/ Artists/ outside state visiting artists except for VVIPs and
VIPS.

(Note:- VVIPs and VIPS Meals will be arranged at TFC by Tourism Department/ Zankar
Development Authority, Zanskar and only lunch time served at the venue with coordination with
Nambardar, Sani.).

They will also display their Departmental schemes in the stall at the venue. (Size of the
Departments banners/flex = 8X8 ft (Eight ft long X Eight ft height banner/flex) to hang inside the
Tent.

19. District Industries Centre, Kargil

General Manager, District Industries Centre, Kargil shall be responsible to arrange different self-
help groups exhibition stalls (Fall under DIC Zanskar/Kargil) at the venue (at least 5 to 7 stalls
including department stall).Similarly, the department also shall ensure to display their pamphlets for
the VVIPS/Guests/ visitors/beneficiaries for their different available schemes. The department shall
also arrange/ printout banner and fix or paste the banner/flex at their stall. (Size of the Departments
banners/flex = 8X8 ft (Eight ft long X Eight ft height banner/flex) to hang inside the Tent.

20. District Youth Services and Sports Department Kargil

The District Youth Services and Sports Officer Kargil will organize traditional archery exhibition
matches at the festival venue on both days by involving local teams. They shall also coordinate with
the arrangement committee members of the “SEE Learning” Workshop.

21. Social Welfare Department, Kargil

District Social Welfare Officer, Social Welfare Department, Kargil shall arrange (4-5) self-help
groups/ Ama Tsogspas for traditional foods exhibition/stalls including department social welfare
schemes stall at the venue. The department shall also arrange/printout banners and fix or paste the
banners/flexes at their all the stalls including all their self-help groups exhibition stalls with proper
names. (Size of the Departments banners/flex = 8X8 ft (Eight ft long X Eight ft height banner/flex) to
hang inside the Tent.

22. Information Department, Kargil

The Assistant Director, Information Department Kargil shall be responsible for proper Inclusive
advertisement and promotion for the upcoming “9t edition Ladakh Zanskar Festival-2024”at Sani,
Zanskar. The department shall responsible for proper Installation and operation of Public Address




System at the festival venue and other required locations in consultation with the Deputy
Secretary Culture, Kargil. Similarly, Department shall also responsible for full coverage of the 2-Days
Ladakh Zanskar-2024 Festival in print and electronic media. He will also close coordination with I/C
District Motor Garage, Kargil for providing Vehicles for the Media Persons/ Press Club of Ladakh.

23. Food Civil Suppiies and Consumer Affairs Department (FCS&CA) Kargil
The Assistant Director FCS&CA, Kargil will provide 30 number of tarpaulins in
consultations with Supt Engineer PWD at the festival venue.

24. State Bank, Kargil

The Lead District Manager, shall, ensure for display banking scheme pamphlets for the
visitors/beneficiaries. The SBI and JK Bank shall also arrange/ printout banners and fix or paste the
banner/flex at their stall. (Size of the Departments banners/flex = 8X8 ft (Eight ft long X Eight ft
height banner/flex) to hang inside the Tent.

25. Employment Department Kargil

The Employment Department Kargil shall arrange department exhibition stall/Rozgar Mela at the
venue for their new schemes for the beneficiaries

Similarly, they must sure to display their pamphlets for the VVIPS/Guests/ visitors/beneficiaries
for their different schemes. The department shall also arrange/printout bannerand fix or paste the
banner/flex at their stall. (Size of the Departments banners/flex = 8X8 ft (Eight ft long X Eight ft
height banner/flex) to hang inside the Tent.

26. NHDCL (Kargil-Zanskar Unit)

The NHDCL (Kargil-Zanskar Unit) shall arrange NHDCL exhibition stall at the venue for their
Achievement/ Work Execution and for the General Public.(Size of the Departments banners/flex =
8X8 ft (Eight ft long X Eight ft height banner/flex) to hang inside the Tent.

27. Deputy Commissioner, Lahul-Spiti

Requested to send Two Cultural Troupes to participated in the 9th edition of the Ladakh Zanskar
Festival 2024. One Cultural Troupes from Spiti and one from Keylong and Two Solo Singers.This
troupes will be invited to showcase their unique cultural heritage during the festival, highlighting the
similarities between the cultures and traditions of the ZanskarValley andLahul-Spiti Valley.

28. North Zone Cultural Centre (NZCC) Patiala.
NZCC, Patiala in coordination with Ladakh Academy of Art, Culture & Languages, Kargil will
arrange Traditional Cultural Troupes outside from UT Ladakh to showcase during the Festival.

29. J&K Cultural Academy, Jammu/Kashmir.

The Jammu & Kashmir Academy of Art, Culture & Languages, in collaboration with the Ladakh
Academy of Art, Culture & Languages, Kargil, will arrange for the participation of a traditional
cultural troupe from the Paddar Valley of Kishtwar District, Jammu and Kashmir. This troupe will be
invited to showcase their unique cultural heritage during the festival, highlighting the similarities
between the cultures and traditions of the ZanskarValley andPaddar Valley.

30. All India Radio, Kargil
All India Radio, Kargil (Regional News Unit) shall depute their correspondence to cover the Mega
event of inaugurated by Lt. Governor, UT Ladakh.

31. Nambardar, Sani Village.
The Nambardar of Sani Village, along with the Sani Village Committee Members, is entrusted
with key responsibilities for the upcoming Zanskar Festival. They must collect a sufficient number of




traditional Ladakhi items, such as traditional tables, traditional carpets, mattresses, and other
essential materials, to create an authentic Ladakhi atmosphere at the festival venue. Additionally, the
Nambardar is responsible for ensuring the active participation of volunteers from the Sani village. A
list of these volunteers, including their names, must be submitted to the Deputy Secretary, LAACL,
Kargil, by 7th of September, 2024, to allow for timely printing of their identity cards for all the
volunteers.

SDM Zanskar shall nominate Tehsildar Zanskar as the Nodal Officer to coordinate with the
Nambardar and villagers, ensuring that all arrangements are completed traditionally well in time and
the venue is cleaned after the festival.

Similarly, to facilitate meal preparations, a committee headed by the SDM, Zanskar, along with
the Deputy Secretary of LAACL, the Tehsildar Zanskar, Tourist Officer of Zanskar, and Zonal
Education Officer, Zanskar, has been constituted.

Besides the above directions, it was decided in the meeting that the Sub Divisional Magistrate
Zanskar shall also convene meeting of the Zanskar based officers to ensure timely arrangements for
the”9th edition of the Ladakh Zanskar Festival 2024”.The Deputy Commissioner/ CEO, LAHDC,
Kargil further directed that all departments shall install their stalls showcasing details of different
government schemes and welfare programmes.

It was further decided that all Zanskar based departments shall depute 1 orderly each to ensure
necessary arrangement at the venuew.ef 10th of September 2024 to 15th of September 2024. Executive
Engineer, PWD (R&B), Department, Zanskar is requested to may kindly Nominate
Sh.ChultimTharchin, Work Supervisor, PWD (R&B), Department, Zanskar as the overall incharge of
all the "Orderlies" deputed by various departments. His role will be crucial in overseeing the
coordination and ensuring the smooth execution of all tasks related to the event.

For smooth conduct of the event, the following committees were also constituted:
A) Naming & Seating Arrangement Committee (for the Venue)

1. Chief Executive Officer, Kargil Development Authority Chairman
2. Divisional Forest Officer, Kargil Member
3. Executive Engineer PWD Zanskar Member
4. Assistant Director Tourism, Kargil Member
5. Tehsildar, Zanskar Member
6. Tourist Officer Zanskar Member
7. BDO Zanskar Member Member
8. AD Handicrafts, Kargil Member
9. AD Handloom, Kargil Member
B) Reception Committee

1. Additional Dy. Commissioner, Kargil Chairman
2. Chief Controller Finance Member
3. Chief Planning Officer Kargil Member
4. Deputy Secretary, Ladakh Cultural Academy Member Member
5. Accounts Officer to DC/CEO Member
6. Executive Engineer PWD Zanskar Member
7. Assistant Director Tourism Kargil Member
8. Tourist Officer Zanskar Member



C) Committee for Naming and Distribution of Invitation Cards at Zanskar

1. Block Development Officer Zanskar Chairman
2. Livestock Development Officer/ Disease Investigation Officer

( Veterinary Department, Zanskar) Member
3. Zonal Education Officer, Kargil Member
4. Zonal Physical Education Officer Zanskar Member
5. Range Officer Forest Zanskar Member
D) Committee for Naming and Distribution of Invitation Cards at Kargil
1. Divisional Forest Officer, Kargil Chairman
2. Chief Animal Husbandry Officer, Kargil Member
3. Account Officer KDA , Kargil Member
4. Deputy Registrar, Cooperative Department, Kargil Member
5. AD information, Kargil Member

E) Cultural Committee for coordinate with all the cultural troupes/ choreography/ programme
arrangements & smooth conducting the cultural and other livehood activities during the 2-Days
Festival.

1. Deputy Secretary, Ladakh Cultural Academy Chairman
2. AD Information, Kargil Member
1. BDO Zanskar Member
2. SDAO Zanskar Member
3. In-charge ZPEO (DYSSO), Zanskar Member
4. Sonam Dawa, Teacher, GHS, Chulichan, Member
5. Mohd Akram Wani, Teacher PM, Satker, Padum Member
6. Tsewang Rigzin, Sr.Assistant, DIET, Kargil Member
7. Mohd Abass, Master, GHS, Garkhone Member
1. Decoration Committee at the Venue

1. SDM, Zanskar Chairman
2. Executive Engineer, PWD, Zanskar Member
3. AD Tourism Kargil Member
4. Tehsildar Zanskar Member
5. Tourist Officer, Zanskar Member
6. Block Development Officer Zanskar Member
7. Livestock Development Officer/ Disease Investigation Officer Member
8. Range Officer Forest Zanskar Member

2. Committee for the Fit India Swachhta Freedom Run (4 KM) / Plogging Run under the

banner of“Swachh Bharat, SwasthBharat” (Zanskar Marathon) and SEE Learning Workshop
Committee

1. Chief Education Officer, Kargil Chairman
2. Deputy Secretary Culture, Member
3. 1/C Principal Govt. Model Degree College Zanskar Member
4. Zonal Physical Education Officer Zanskar Member
5. District Youth Officer Nehru Yuva Kendra Kargil Member
6. In-charge ZPEO (DYSSO), Zanskar Member
7. In-Charge Sports Authority of India Training Centre, Kargil Member
8. Munnawar Hussain, Teacher, GHS Minjee(Musicians) Member
9. Tsering Namgyal, Senior Assistant, ZEO Office, Shargole Member
10. Mohd. Amin Polo, Lab. Assistant GHSS Drass Member
11. Gulzar Hussain, Stock Assistant, Sheep Husbandary, Drass, Member

12. Stanzin Nurboo, Teacher, M/S, Gurgudoo. Member



Publicity Committee

1. SDM Zanskar Chairman
2. Deputy Secretary Culture Member
3. AD Information, Kargil Member
4. Tourist Officer Zanskar Member
5. District Informatics Officer, NIC Kargil Member

Committee for Doksa, organize Traditional Horse Race (“Star-Gyu”), Yak Ride,
Traditional Archery Exhibition Match and White Water Rafting

1. Live Stock Development Officer Zanskar Chairman
2. VAS Sheep Husbandry Zanskar Member
3. Tourist Officer, Zanskar , Member
4. Range Officer Forest Zanskar Member

Committee for arrange Boarding/Lodging facilities to all VVIPs, VIPs, officers/officials
and artists/writers

1. Chief Executive Officer, Zanskar Development Authority Chairman
2. Accounts Officer Kargil Development Authority Member
3. Assistant Director Tourism, Kargil Member
4. Block Development Officer, Zanskar Member
5. Tourist Officer Zanskar Member
6. Assistant Executive Engineer, Mechanical, Zanskar Member
7. Registering Officer Antiquities Ladakh Member
8. Assistant Executive Engineer, PDD, Zanskar Member

SDM Zanskar/ Area Development Officer Zanskar will be overall incharge for the 02-
Days Mega Festival at Zanskar & he shall look after the over all arrangements. All the
expenses in connection with the festival Travelling expenses assigned to any departments
shall be borne by the respective departments. Any other assignments required to be done by
any department will be communicated in due course of time. All the District officer shall
claim their expenses on account travel/boarding lodging TA/DA from their respective
Departments.

All the expenses acquired in-connection with the 9% edition “Ladakh Zanskar Festival-
2024” on account of performance fees and Boarding lodging for artist publicity etc. will be
bear by the both Departments i.e. Tourism Department Kargil/ Zanskar and Ladakh Cultural
Academy, Kargil with 50% 50% funds expenses ratio. (Culture Department bear the All
Cultural Artists Performance fees/TA/DA etc. Similarly, the Tourism
make the payments of boarding, lodging of the various stake holders of th
Fesival-2024. :

The meeting ended with a vote of thanks to the chair. V)

Chief Plannihg Officer

Kargil.
NO: DC-CEOK/LZF/2024-2025 Dated:w -08-2024
Copy to:
1. The Senior Superintendent of Police Kargil for information.

Sub Divisional Magistrate Zanskar for information.
Superintending Engineer, PWD, Kargil for information.
Deputy Secretary Culture Kargil for information.
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(all concerned) for information and

necessary action.



